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A. RISK MANAGEMENT 3 |* Governance monitoring arrangements to be in H |Governance & 30.09.17 [Completed 100% |Regular updates of the LTP and GAP and performance on | 31.12.17
place with updates taken to the Audit Committee Risk Manager the annual audit plan are in place. Reporting of
outstanding audit recommendations to be made to Audit
Committee 13th November 2017.
B. REVIEW ALL CURRENT | 7 |Post-implementation review of the operation and | H |Chief Executive 30.09.17 [Completed 100% |The EPB is regarded as an effective board for review of 31.12.17
PROJECT PROCESSES effectiveness of the Executive Programme Board information to be submitted to Cabinet for approval. The
since its establishment in late 2016 board is a useful platform for constructive discussion to
ascertain clarity between the Officers and Members prior to
Cabinet meetings.
E. INTERNAL AUDIT 17|+ Assess delivery of all internal audit H |Finance & 30.06.17 [Completed 100% |Extensive data cleansing has taken place to ensure that all| 31.12.17
RECOMMENDATIONS recommendations since June 2013 where not Strategic Business internal audit recommendations still open on TrAction have
already delivered. Partners been re-examined and followed up to ensure they have
been actioned. The open findings have reduced from 115
to 16 up to year ending 2015/16, with robust system now in
place to follow up when a new audit is carried out and
actions are checked before the expiry date.
19|Set and monitor client-side target in 2017/18 for H |Chief Financial 30.09.17 [Completed 100% |Reporting of the implementation of recommendations will 31.12.17
the full 100% implementation of all agreed Officer be incorporated as part of updates to the Audit Committee.
internal audit recommendations by the due date
(TrAction)
Report progress on delivery of internal audit
recommendations to Management Board and
Audit Committee
F. EFFECTIVE DECISIONS - | 24|+ Ensure there is the requirement for frontloading | H |Chief Executive 30.11.17 |Completed 100% |Cabinet report guide for 17/18 published and implemented.| 31.12.17
CABINET CLEARANCE of full information at the Cabinet clearance stage Dates defined for cabinet reporting and the process to
PROCESS in place follow prior to the meetings for report clearance.
Reminders are issued to Officers to ensure reports are
submitted, reviewed and challenged by Management
Board and escalated to Executive Programme Board for
final review.
H. FINANCIAL 46 |+ Effective Whistleblowing arrangements are in H |Borough Secretary | 31.08.17 |Completed 100% |Policy approved at full cabinet 21/06/2017. External 31.12.17
GOVERNANCE place provider selected and currently finalising T's & C's.

Implementation go live 1st November.

Appendix 1b


epowley
Text Box
Appendix 1b


I. OTHER

48

 Review Officer and Member Hospitality policy
and guidance and publish guidance
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Borough Secretary

30.09.17

Completed

100%

Officers - The Employees’ Code of Conduct contains the
requirements in relation to registration of personal interests
and gifts/hospitality by officers. It also contains the
associated updated forms.

Members - Completed - training on gifts and hospitality
was delivered to members on 9th October, 2017. The
intranet/internet has been updated to reflect the new
documents.

31.12.17






